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] \,/ - MEMORANDUM OF UNDERSTANDING

i Between Department of Medical, Health and Family Welfare, Gavernment of Rajasthan

& Emergency Management and Research Institute (EMRI), Secunderabad
for providing Free Emergency Response Services in Rajasthan as the Sole State Level Nodal

j Agency and (o operationalise Emergency Response Services,

g  GENERAL TERMS:

il. PARTIES:
On this day the 23 May, 2008, this Memorandum of Understanding is signed between the
Department of Medical and Health,Government of Rajasthan [Government of Rajasthan] ~and
Emergency Management and Research Institute (EMRI), a Not-for-Profit Organization having its Head

z Office at Devar Yamzal, Medchal Road, Secunderabad-500014, Andhra Pradesh agreeing to provide
Emergency Response Services [ERS] to the people of Rajasthan in 4 phases in 2008-09 and. scale up
the operations thereafter to cover the entire state with mutual agreement.

|

2. PERIOD OF PARTNERSHIP:

§ The Moy referred to in pare. 1 shall be valic for a perind of 5 years and extendable for a further
period of 5 years subject to the concurrence of both the parties.

§ It is also agreed that the development, management, and functioning of all the facilities and services
provided here within shall be the responsibility of EMRI.
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3. THE OBJECTIVES OF THIS MEMORANDUM OF UNDERSTANDING ARE:

The main objective of the Memorandum of Understanding between the Government of Rajasthan and
the Emergency Management and Research Institute, Secunderabad is to provide comprehensive
Emergency Response Services to the people of Rajasthan in phases.

EMRI has already been providing Emergency Response Services in the states of Andhra Pradesh and
Gujarat over the past three years. These services are unique and comprehensive in nature. Against this
background, pursuant to the above objective, and on broadly similar terms and conditions, the
Government of Rajasthan appoints the EMRI, Secunderabad, as the Sole State Level Nodal Agency
to operationalise Emergency Response Services to the people of Rajasthan and thereby improve the
access to Medical, health care, police and fire services, particularly in attending the emergency
situations relating to pregnant women, neonates, parents of neonates, infants and children in situations
of serious ill-health and all other health emergencies in the general population; and thereby assist the
state to achieve the critical Millennium Development Goals in the health sector, l.e., reduction of
Infant Mortality Rate, and Maternal Mortality Rate, and in general reduce the vulnerability of the people
by providing access to Emergency Response Services.

» The Government of Rajasthan shall provide adequate funds for these services under its State Budget,
National Rural Health Mission and other relevant schemes.

« The Government of Rajasthan envisages operationalization of 150 ambulances in a phased manner
spread over a period up to March 09 from the date of signing of MoU. The phase-wise schedule of
implementation is mentioned below:

YEAR | Phase Coverage Population in | Ambulances Schedule

iakhs

I 7 division  headquarters
[Ajmer, Bharatpur, Bikaner,
Jaipur, Keta, Udaipur, 63 50
Jodhpur] including their sub-
urban areas and neighboring
villages

Jul 08 — Sep 08

II 26 district  headquarters/
towns including their sub- 58 50
urban areas and neighboring
villages

2008-09

Oct 08 — Dec 08

14 towns/ Tehsils including

II

their sub-urban areas and
neighboring villages

38

30

v

10 towns/ Tehsils including
their sub-urban areas and
neighboring villages

26

20

Jan 09 — Mar 09

Total

185

150

-

- . ‘v
¢ Subject to mutual agreement, the next phase of expansion for covering the cntire state of
Rajasthan would be on the following basis.

-
2008-10 Identified Rural Areas 190 150 FY 2009-10
2010-11 Identified Rural Areas 190 150 FY 2010-11
Total 380 300

¢ The scheme will ensure comprehensive Emergency Response Services (Medical, Health care, Police,
Fire) using single toll free number, training fadilities and technology.

» The Government of Rajasthan & EMRI envisage the scheme to be run on a no-loss, no-profit

basis.
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» The Government of Rajasthan & the EMRI shali endeavor to ensure that the operatibns are open,
transparent and strictly as per the requirement of the project.

RESPONSIBILITIES OF EMERGENCY MANAGEMENT AND RESEARCH INSTITUTE,
SECUNDERABAD

The Emergency Management and Research Institute, Secunderabad shall

1. Establish and operate Emergency Response Services in Rajasthan State.

2. Provide technological, leadership, administrative and managerial support as the Private Partner in an
open and transparent manner to produce mutuaily agreed outcomes.

3. Provide the Application Software for the project free of cost.

4. Serve as a vital emergency management information and assistance resource and raise societal
awareness of, and capability in, Emergency Management and Response mechanisms and thus save
lives and reduce the economic impact to the citizens, firms and the government through appropriate
awareness, education and capacity building programs.

5. Operate the ambulances and ensure that ambulance services are available on a 24 hours per day
and 365 days a year basis to the people in Rajasthan, through the segment-wise operational
headquarters decided by the Government of Rajasthan where the ambulances will be located.

6. Recruit, train and position the required man power, including Pilots (drivers), and Emergency
Medical Technicians [EMT] who will be present in the ambulances while shifting an emergency case
to a hospital. Ensure that in every ambulance operated under this scheme, at least one Pilot and one
EMT shall be present at any given point of time to provide patient-stabilization, first-aid and other
pre-hospital care.

7. Provide mutually agreed daily (operational), monthly (administrative and financial} reports and
- quarterly (fund utilization) statements to the Government of Rajasthan.

8. Attend periodical review meetings held by the Government of Rajasthan (physically or virtually) for
the assessment of the operationalization of the scheme.

9. Maintain separate financial accounts and records of its operations in Rajasthan. These accounts
shall be annually audited by a Chartered Accountant firm as approved by NRHM / Government of
Rajasthan and furnished to  Government of Rajasthan by the end of the first quarter of the
succeeding year. The Government of Rajasthan reserves the right for special audit as & when
necessary.

10. Make all attempts to attend every emergency call that is received at the Emergency Response
Center..

11. Provide emergency response services to police, fire & medical emergencies including pregnancy
related cases on an average of 40 minutes in rural areas and 25 minutes in urban areas (in Plain
areas) assuming reaching the nearest point of motorable access. However, EMRI will also identify
critical locations on various roads for connecting to hill terrains and remote areas with appropriate
transportation vehicles, '

12. Bring in technology and service excellence and work towards improving delivery of emergency
response of global standards over a period of time. -

13. Assist the Government when required in Accreditation of Hospitals in the state and such, other
matters from time to time.

14. Conduct training programs for paramedics, doctors and other academic agtivities
(workshops/seminars) as required for governmental doctors and others.

15. Strive for continuous improvement in emergency management through strategic partnerships,
innovative programs, and collaborative policies.

16. Undertake applied research assignments in implementing Emergency Response Services in the
field.

17. Ensure that the cost of ambulances and other capital expenditures are at par and not in excess of
comparable expenditures incurred in similar projects in Gujarat and Andhra Pradesh. Taxes as

prevalent from time to time shall apply.
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