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A RCH - TECHNICAL STRATEGIES & 

ACTIVITIES (RCH Flexible Pool)

A.1 MATERNAL HEALTH

A.1.1 Operationalise facilities (only dissemination,

monitoring, and  quality)
A.1.1.1 Operationalise FRUs FRUs 11 0.00 0.00 Budget provision for one newly  

proposed FRU under Minor Civil 

works

A.1.1.2  Operationalise 24x7 PHCs PHCs

A.1.1.5 Operationalise Sub-centres Sub Centers 130

A.1.2 Referral Transport Block CHC 2 1.80 3.60 2 Blocks Lasadia (Salumber) and 

Kotra required referral transport 

i.e. vehicle hired on contract 

basis @ Rs 15000 pm 

A.1.3 Integrated  outreach RCH services 

A.1.3.1 RCH Outreach Camps Camps 99 0.12 11.88 All Blocks proposed 9 RCH 

Camps (in District @ Rs 12000 

per camp 9 camps per year per 

block)

A.1.4 Janani Suraksha Yojana / JSY

A.1.4.1 Home Deliveries Deliveries 500 0.01 2.50

A.1.4.2  Institutional Deliveries

Deliveries 52587 0.02 943.94

43823 JSY ID in year 2008-09 

20% increase expected this year 

while calculating 80% ID overall 

      Maternal Dealth Audit District 1 2.00 2.00 All Blocks conduct this activity. 

Funds will be used for 

investigation team

A.2 CHILD HEALTH

A 2.2.1.1 Consumables, Drugs & Supplies FBNC 1 2.00 2.00

A 2.2.1.2 Maintenance of FBNCs FBNC 1 0.50 0.50

A 2.2.2 New born stabilizing units at FRUs
NBSU 3 0.25 0.75 Funds for Consumables, drugs & 

supplies for 3 priority FRUs 

(Bhinder, Salumber, Jhadol)

A.2.4 School Health Programme Program 1 6.20 6.20

A.2.6.1 MTCs (NRC) at District Hospitals MTC 1 1.50 1.50 Consumable, drugs & supplies

A.2.6.2 MTCs (NRC) at CHCs FRU 3 0.25 0.75 Consumable, drugs & supplies 

for 3 priority FRUs

A.2.6.3 Compensation package for MTC (NRC) at DHs No. of Caregivers 192 0.00 0.19 For care givers @ Rs. 100/-, 

cosidering 16 children in one 

month at one MTC 

(NRC)*12mths =16*12=192

A.2.6.4 Compensation package for MTC (NRC) at CHCs No. of Caregivers 144 0.00 0.14 For care givers @ Rs. 100/-, 

cosidering 4 children in one 

month at one MTC 

(NRC)*12mths =3*4*12=144 for 

3 MTC

A.3 FAMILY PLANNING

A.3.1 Terminal/Limiting Methods

A.3.1.2

.1

Provide sterilisation (female and male) 

services on fixed days at health facilities in 

districts

No. of

static 

centres

8 0.10 0.80 Rs. 10000 will be given per static 

centre per annum for the 

consumables and contingency

A.3.1.2

.2

Organise female sterilisation camps in 

districts.

No. of 

Camps

394 0.02 7.88 Camp arrangements & providing 

quality services 

A.3.1.3.1 Organise NSV camps in districts. Camps 10 0.25 2.50 Each block proposed one camp

A.3.1.4 Compensation for female sterilisation

Cases 12721 0.01 118.31

10601 Cases achieved in year 

2008-09 and next year 20% more 

expected

A.3.1.5 Compensation for male sterilisation

Cases 218 0.01 3.12

182 Cases achieved in year 2008-

09 and next year 20% more 

expected

A.3.2 Spacing Methods

A.3.2.1 IUD camps Camps
22 0.05

1.10 Organise IUD Camps (Drugs & 

Medicine for IUD cases)

National Rural Health Mission

Name of the District

Proposed NRHM PIP for the Financial Year 2010-11
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A.3.2.2 IUD services at health facilities Cases 17984 0.0002 3.60 Rs 20 per case (17984 Cases 

achieved  in year 2008-09 next 

year 10% increase expected)

A.3.2.3  Accreditation of private providers for IUD 

insertion services

Cases 1798 0.0008 1.35

A.3.3       POL for Family Planning Cases 12939 0.001 6.47 Rs 50 per case for POL

A.3.4       Repairs of Laparoscopes (Other activities) No. of 

Laparoscopes

4 0.25 1.00 Repair and annual maintainance 

contract of laparoscopes.

A.3.5 Compensation for failure of sterlisation cases 

decided by court of law

Lump

Sum 

1.00

A.3.6 Strengthening of JMC Program No.  

A.4 ADOLESCENT REPRODUCTIVE AND

SEXUAL HEALTH / ARSH

A.4.1 Adolescent services at health facilities. CHC/PHC 88 0.00 0.00 Budget will be used from Untied 

Funds & Corpus grants

A.5 URBAN RCH

A.5.1 Strenghening of the Urban Health Centres Centers 4 14.99 59.96 Rs 14.99 Lac sanction given this 

year

A.5.2.1 Oriantation Trainig of Urban Health Programme to

Urban Asha's of all 7 Divisional Head Qut. Cities

No. of

urban

ASHAs

136 0.01 1.36

A.6 TRIBAL RCH

A.7 VULNERABLE GROUPS

A.8 INNOVATIONS/ PPP/ NGO

A.8.1 PNDT and Sex Ratio PNDT Cell 1 1.21 1.21 One workshops @ 25000/-,  and 

Coordinator's Salary @ Rs  8000 

pm  

A.8.4.1 Family Counselling Center FCC 1 3.00 3.00 One FCC run by RMRS of 

Zanana hospital Udaipur 

A.9 INFRASTRUCTURE & HUMAN

RESOURCES

A.9.1 Contractual Staff & Services

A.9.1.1 ANMs ANMs 22 0.72 15.84 22 ANMs @ Rs 6000 pm

A.9.1.2 Laboratory Technicians LT 10 0.66 6.60 10 LTs Current @ Rs 5500 pm 

A.9.1.3

.1

Nurse Grade (II) require to operationalise 

FBNC services (42 institutions) @ 8/institution

No. of Nurse 

Grade (II)

16 0.90 14.40 8+8 Staff nurses for two FBNCs 

at Medical college Udaipur

A.9.1.3

.2

Nurse Grade (II) require to operationalise 

NBSU services (100 intitutions) @ 1/institution

No. of Nurse 

Grade (II)

3 0.90 2.70 Staff nurses for NBSU at FRU 

Bhinder, Salumber, Jhadol 1 at 

each FRU

A.9.1.3

.3

Nurse Grade (II) require to operationalise 

MTCs (38 facilities @ 4 Staff /facility)

No. of Nurse 

Grade (II)

4 0.90 3.60 4 staff nurses at MTC in Bal 

Chikitsalya     

A.9.1.3

.4

Recruitment of Nurse Grade II @ 1/CHC for 

care of sick children at FRUs

No. of Nurse 

Grade (II)

10 0.90 9.00 1 Nurse garde  II for each FRU 

total 10 FRUs in district

A.9.1.3

.5

Nurse Grade (II) require to operationalise 

MTCs at 100 CHCs (100 facilities @ 1 Staff 

/facility)

No. of Nurse 

Grade (II)

3 0.90 2.70 Staff nurses for MTC at FRU 

Kotra, Salumber, Jhadol 1 at 

each FRU

A.9.1.3

.6

PHN / Staff Nurses at FRUs No. of

PHNs

10 0.90 9.00

A.9.1.4 Specialists (Anesthetists, Pediatricians, 

Ob/Gyn, Surgeons, Physicians) 

Specialist 10 3.60 36.00 Rs. 60,000/- per month for 

specialist at FRU for 6 months

A.9.1.5 Others - Computer Assistants/ BCC Co-

ordinator/ ASHA Link Worker /PHNs etc

A.9.1.5.1 Hiring of District MCH Cordinators No. 1 1.80 1.80 District MCH Coordinator @ Rs 

15000 pm

A.9.1.5.3 Hiring of District IEC Coordinators No. 1 1.80 1.80 District IEC Coordinator @ Rs 

15000 pm

A.9.2 Major civil works (New constructions/ 

extensions/additions)
A.9.3 Minor civil works

A.9.3.4 Minor civil works for Newborn Stabilizing Units No. of 

NBSUs
3 1.00 3.00

A.9.3.5 Minor civil works for MTC (NRC) at CHCs No. of 

MTC (NRC)s 3 0.50 1.50

Minor civil works for MTC at FRU 

Kotra, Salumber, Jhadol 1 at 

each FRU

A.9.4 Operationalise Infection Management & 

Environment Plan at health facilities
A.9.5 Other Activities (RCH-I Civil Works) 

A.10 INSTITUTIONAL STRENGTHENING

A.10.2 Logistics management/ improvement District 1 2.00 2.00 POL for District Health Office for 

distribution of Variuos supplies 

under RCH Activities 

A.10.3 Monitoring & Evaluation / HMIS
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A.10.3.2.5 Training of staff for CNAA survey/MIS formats & 

software

Batch 10 0.04 0.40

A.10.3.2.6 CCNA survey incentive for ASHA & AWW 60000 0.00 1.20

A.10.6 Strengthening the Supervisory tier - Medical

and Health Department

Lumpsum 16.50 Looking into the shortage of

the Supervisory cadre, the

Supervisory tier of the

Medical & Health Department

will be strengthened- budget

reduced

A.11 TRAINING

A.11.1 Strengthening of Training Institutions

A.11.2 Development of training packages

A.11.3 Maternal Health Training

A.11.3.1 Skilled Birth Attendance  / SBA Batches 6 2.12 12.72 One batch of 16 ANMs @ Rs 

1.70 Lacs per batch 

A.11.3.3 Life saving Anesthesia skills training Batches 1 2.78 2.78 One batch of 5 MOs at Medical 

College

A.11.3.5.3 Lab. Tech. TOT & training of 24*7 PHC's LTs Batches 3 0.15 0.45 3 batches for 

A.11.3.6 Dai Training Not Required

A.11.3.7 Other MH Training (ISD Refresher )

A.11.3.7.1 BEmOC Training Batches 6 0.48 2.88 15 days BEmOC training for 06 

batches (1MO+1LHV/SN); each 

batch of 2 MOs +2LHVs @ Rs. 

48,000 per batch.

A.11.4  IMEP Training

A.11.5 Child Health Training

A.11.5.1 IMNCI Batches 18 1.50 27.00
18 district level trainings to be 

organized for health 

functionaries. Rs. 1.5 lakhs per 

Training = Rs. 27 Lacs Total.

A.11.5.2.2 Newborn Stabilizing Units Batches 1 1.20 1.20 3 CHCs, 4 Staff nurse and 1 MO 

per CHC

A.11.5.5.1 Training of Mos and Nursing staff for "Navjat Shishu 

Suraksha Karyakram" (1 MO and 1 Nursing Staff at 

FRUs and 24X7 PHCs)

batches

5 0.79 3.95 Training of MOs and staff 

nurses from 10 CHCs and 

27 PHCs 

A.11.6 Family Planning Training

A.11.6.1 Laparoscopic Sterilisation Training Batches 4 0.44 1.76 4 batches of 3 persons @ 

Rs. 0.44 lac per batch.

A.11.6.2 Minilap Training Batches 3 0.44 1.32

A.11.6.3 NSV Training Batches 3 0.27 0.81

A.11.6.4 IUD Insertion Training Batches 15 0.69 10.35

A.11.6.5 Contraceptive Update/ISD Training Batches 1 1.00 1.00

A.11.7 ARSH Training

A.11.8 Programme Management Training

A.12 BCC / IEC

A.12.1 Strengthening of BCC/IEC Bureaus (state

and district levels)
A.12.2 Development of State BCC/IEC strategy

A.12.3 Implementation of BCC/IEC strategy 

A.12.3.2 Training & VCD/IPC, Health Mela's in First Phase

on the following subject

 (i) 3 ANC Cheek – up 

(ii) Instutional delivery

(iii)Exclusive breast feeding 

(iv) Immunization 

(v)Right age of Marriage 18/21 

(vi)Family Planning, NSV  

(vii)CM BPL(Jeewan Raksha Kosh) Scheme 

(viii)ARSH & other NRHM issues  

No. of villages 70 0.05 3.50

A.12.3.5 Folk Media, Street Play, Interactive Puppet 

shows 
A.12.3.5.1 Maternal Health, Child Health, NRHM, VHSC, FW, 

ARSH, PNDT & other NRHM issues

Villages 150 0.015 2.25

A.12.3.6 Outdoor Media Activities

A.12.3.6.2 Wall Writing in all Districts on DAVP rates No. of districts 1 1.0 1.00

A.12.3.12 Exhibitions at Local Fairs 

A.12.3.12.1 Exhibitions, Folk Media activities, Film Shows 

during Local Fairs,  Haat Baazaar, Zhankis on 

Republic day etc. @ 125000/- per unit

No. of districts 1 1.25 1.25

A.12.3.13.1 IEC for Urban RCH No. of centres 4 0.25 1.00
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A.12.3.13.2 IEC for Urban Aid Post No. of aidposts

A.13 PROCUREMENT

A.13.1 Procurement of Equipment 

A.13.1.1 Procurement of equipment:  MH PHC 10 0.00 0.00 Delivery Kits to be supplied at 10 

PHCs 

A.13.2  Procurement of Drugs and supplies

A.13.2.1 Drugs & supplies for MH CHC 11 0.00 0.00 Drugs & Supplies for additional 

JSY Load expected (list attached 

Annexure 3) 

A.14 PROGRAMME MANAGEMENT

A.14.1 Strengthening of State society/State Programme

Management Support Unit
A.14.2 Strengthening of District society/District

Programme Management Support Unit

1.00 1 13.35 13.35 DPMU Consultants (DPM @ Rs 

35100 + DAM @ Rs 28350 + 

DMEO @ Rs 22680) (One 

Accountant @ Rs 8000 pm + 2 

Computer Operators @ Rs 6000 

pm + 2 DEOs Dy CMHO @ Rs 

7200 pm )

Two Support Staff @ 4000 per 

month

A.14.3 Strengthening of Financial Management

systems
A.14.4 Other activities (Prog. Management Expenses,

Mobilty support to state, district, block for all staff).

DPMU 1 10.60 10.60 Office Expenses @ Rs. 20000 

per month  (including 

Telephone/Internet

expenses & other office 

expenses)

Hiring of vehicle @ Rs. 30000 for 

DPMU Staff; 

TA /DA for DPMU consultants @ 

Rs. 15000 per month . And Rs 

100000 for furnitures & fixtures 

TOTAL RCH FLEXIBLE POOL 1415.81

B TIME LINE ACTIVITIES - Additinalities under 

NRHM (Mission Flexible Pool)

B1 ASHA

B1.1

Selection & Training of ASHA

Batches 52 0.65 33.80

52 Batches @ Rs 65000/batch; 

per batch 40 ASHAs for 4th 

round training 

B1.2 Procurement of ASHA Drug Kit

B 1.3 Performance related incentives to ASHAs

ASHAs 2300 75.07

ASHA Meeting @ Rs 140 pm + 

VHC meting @ Rs 100 pm + 

Kishori Sessions @ Rs 100 pm;

B1.4 Honararium to ASHA Supervisory
cadre

ASHA/ 

Supervisors
Lumpsum 115.25

 Honorarium  for 1 District ASHA 

Coord. @ Rs 15000 pm, 8 Block 

ASHA Facilitator @ Rs 8000 pm  

& 50 PHC ASHA Supervisor @ 

Rs 5000 pm & Travel   

B2 Untied Funds

B2.1 Untied Fund for CHCs CHC 18 0.50 9.00 Rs.50000 per CHC

B2.2 Untied Fund for PHCs PHC 70 0.25 17.50 Rs. 25000 per PHC

B2.3 Untied Fund for Sub Centers SC 527 0.10 52.70 Rs. 10000 Per Subcenter

B2.4 Untied fund for VHSC VHC 2404

0.05

120.20

Rs. 10000 per village , Will also 

be used for trg of VHC members 

and IEC activties

B3
Hospital Strengthening  (Creation of Directorate 

of Hospital Management)

B3.1

Strengthening of Directorate of Hospital 

Management 1 3.00 3.00

Honor. Of Hospital Admin. @ Rs 

25000 pm

B3.1
Upgradation of CHCs, PHCs, Dist. Hospitals to 

IPHS)

B3.1.1 District Hospitals 

B3.1.2 CHCs CHC 1 0.00 0.00

Jsy Ward with block at Kotra (list 

attached)

B3.1.3 PHCs PHC 39 0.00 0.00

6 PHCs for PHC building & 33 

PHCs for residential quarters 

(List attached)
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B3.1.4 Sub Centers SC 87 0.00 0.00

48 Sub Centers for new 

buildings; 39 Sub centers for 

residential quarters (List 

attached)  

B3.2
Strengthening of District and Su-divisional

Hospitals

B4 Annual Maintenance Grants

B4.1 CHCs CHC 15 1.00 15.00

Rs.100000 per CHC (1 out of 18 

CHCs under Construction; 

Kherwara, and 2 out of 18 CHCs 

newly constructed and funds 

given in 2009-10 are not utilized)

B4.2 PHCs PHC 58 0.50 29.00

Rs. 50000 per PHC {12 out of 70 

PHCs have follwing reasons for 

not proposing AMG this year; 

Those are Bedla, Peepalbara, 

Savina (Newly Constructed), 

Bhutala, Bhatewar, Bhensra 

Khurd,  Panrwa, Pipli-B, 

Bawalwara, Chaani, Salera Kala, 

Intali (Under consutrction)}    

B4.3 Sub Centers

B5
New Constructions/ Renovation and Settingup

B5.3

SHCs/Sub Centers

Model SCs

10 3 30.00

Construction of labour rooms at 

Model Sub Centers @ Rs 3.0 

Lacs each sanction given in 2009-

10 

B5.5

Govt. Dispensaries/ others renovations

Sub Centers
17

17 Sub centers for rennovation;  

(List attached) 

B6 Corpus Grants to HMS/RKS

B7
District Action Plans (Including Block, Village)

DH/Block 12 2.50

Provision of Rs. 20,000/- per 

block, Rs. 50,000/- 

B8 Panchayti Raj Initiative

B8.1

Constitution and Orientation of Community leader &

of VHSC,SHC,PHC,CHC etc

Batches 224 0.27 60.48

Orientation per batch 50 

persons, 70% achievment 

expected; per batch Rs 27000

B9 Mainstreaming of AYUSH Budgeted under ISC

B10 IEC-BCC NRHM

B10.1 Health Mela (Swasthya Mitra Yojana)

B10.3

Other activities (Swasthya Chetna Yatra)

5.30

A month long health caimpaign at 

the Gram panchayat level.  

District @ 8000

Panchyat samiti @ 5000 

Gram panchyat @ 1000

B11

Mobile Medical Units (Including recurring 

expenditures) MMU 1 22.40 22.40 One MMU running in district

B12 Referral Transport

B12.1 Ambulance (EMRI-108)

B13 School Health Programme

B14
Additional Contractual Staff (Selection, Training,

Remuneration)

B 14.1.2

ANM at Subcenters

ANMs 77 0.72 55.44

77 Adl ANMs at Sub Center are 

working

B14.1.3.1 Rural Duty Allowance

Nos. 230 0.18 41.40

Rs. 1500 as Rural duty allowance 

to ANMs at sub-centres. 

B14.1.3.2 Hard duty allowance

Nos. 162 0.12 19.44

Rs. 1000 as Hard Duty allowance 

to ANMs at sub-centres situated 

in difficult areas

B14.1.4 2 GNMs at PHC Nos.

140 0.90 126.00

Honorarium of 2 GNMs at each 

PHC at 70 PHCs @ Rs. 7500/- 

pm

B14.1.5 2 GNMs at CHC Nos.

36 0.90 32.40

Honorarium of 2 GNMs at each 

CHC at 18 CHCs @ Rs. 7500/- 

pm

B14.1.6 10 GNMs at JSY ward of DHs Nos.

B14.1.7 10 GNMs at JSY ward of Medical College Hospitals Nos.
10 0.90 9.00

B14.4 Medical Officers at PHCs Nos. 18 2.02 36.36

8 MOs and 7 Dental MOs shall 

be hired at remote PHCs salary 

for 6 months.
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B14.5.1 Rural Duty Allowance Nos. 45 0.48 21.60

Rural Allowance to contractual 

and probationer MOs @ Rs. 

4000 per month

B14.5.2 Hard Duty Allowance Nos. 27 0.36 9.72

Hard duty allowance to 27 Mos 

@ Rs. 3000 per month

B14.6

Lab technicians & Other Staff 

Nos. 19 12.90

2 Physiotherapist @ Rs. 7000 

PM, 4 LT @ Rs. 5500 PM, 3 X-

ray technician @ Rs. 5500 PM, 3 

dental technicians @ Rs. 5500 

PM, 1 ECG technicians @ Rs. 

5500 PM, 3 opthalmic assistant 

@ Rs. 5500 PM, 3 anaesthesia 

assistant @ Rs. 5500 PM

B15 PPP/ NGOs

B16 Training

B16.1.1

Strengthening of Existing Training 

Institutions/Nursing School ANMTC 1 1.00 1.00

B16.1.2

Additional manpower and infrastructure due to 

expansion of ANM seats at ANMTCs ANMTC Lumpsum 9.38

B16.2 New Training Institutions/School

B16.3 Training and Capacity Building Under NRHM

B17 Incentives Schemes

B18 Planning, Implementation and Monitoring

B18.1
Community Monitoring (Visioning workshops at

state, Dist, Block level)

B18.2

Quality Assurance

Blocks 4 1.50 6.00

Four block identified (Kherwara, 

Mavli, Bhinder, Salumber)

B18.3 Monitoring and Evaluation

B19 Procurements

B19.1 Drugs (Drug & Supplies for CH)

B19.3 Others (ARSH-Sanitary Napkins)

B20 PNDT Activities

B21 Regional drugs warehouses

B21.1 Drug ware houses incluing strengthening of drug

testing laboratories and drug enforcement

17.30

12 Pharmacist and 10 computer

operators at Drug Ware Houses,

renovation of drug ware house

and strengthening of drug testing

laboratories and drug

enforcement

B21.2 Public Health Laboratory
19.82

Strengthening of Public Health

laboratories at zonal level

B22 New Initiatives/ Strategic Interventions (As per

State health policy)/ Innovation/ Projects

(Telemedicine, Hepatitis, Mental Health, Nutition

Programme for Pregnant Women, Neonatal) NRHM

Helpline) as per need (Block/ District Action

Plans)
B23 Health Insurance Scheme (MMJRK-BPL)

Medical College/ 

DH/CHC/PHC 255.20 Details as per Annexure 6

B24 Research, Studies, Analysis

B25 State level health resources center(SHSRC)

B26 Support Services

B27 NRHM Management Costs/ Contingencies

B27.1.1 Honorarium to BPMU staff in position
BPMU 10 93.60

Hon. To 10 BPM, 55 Accnt 10 

BM&EO 

B27.1.2 Strengthening of BPMU

BPMU 10 28.88

Mobility support, furniture and 

fixtures, office expenditure, 

TA/DA, 

B27.2 District level

B27.3 State level 

B27.4 Audit Fees District & Block 1 0.54 0.54 Audit @ Rs 4500 pm

B27.8 Mobility Support to BMO/MO/Others Block/PHC/CHC 78.94

B.28 Other Expenditures (Power Backup, Convergence

etc) 

B.28.1 Additional allocations for district specific

innovations for 15 high focus districts

Kotra Project

21.78 Kotra Project' additional 

resources for most backward 

block of district; budget details in 

Annex 1 

TOTAL NRHM FLEXIBLE POOL 1487.90
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C IMMUNISATION (Annex 4) 60.86

C.1 RI strengthening project (Review meeting, Mobility 

support, Outreach services etc)
See Annexure 4 for details

C.2 Cold chain maintenance 

D Intersectoral Convergence
D.1 AYUSH

127.10

Honorarium to AYUSH MO & 

Compounders

GT Grand Total (A+B+C+D+E) 3091.67

Note: Additional annexures may be added in above format if required. 

60.86
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